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Vision 
To establish and maintain a healthy, vibrant and connected community. 

Purposes 

Sorrento Community Centre aims to provide community leadership by 

bringing people together to connect, learn, grow and strengthen through: 

 Responding to, supporting and engaging the community using 

community development processes such as  

- community consultation, responding to identified 

needs and priorities,  

- collaborating with others to build sustainable 

funding bases and  

- ensuring ongoing financial viability and 

accountability 

 Promoting community participation and inclusion 

 Supporting lifelong learning opportunities 

 Promoting health and wellbeing opportunities 

                                   

Values 
Collaboration.                             

We believe that by working with 

others, more can be achieved. 

Building partnerships with other 

organisations and agencies is our 

way of work so that we can help 

people to find a sense of 

belonging. 

Connectedness and             

Inclusivity.                                  

We believe in the power of 

people. We continually work to 

engage the members of our 

community in ways that meet 

their needs so that we can help 

create a healthy, vibrant and 

connected community. We 

welcome people of all ages, 

backgrounds and abilities. 

Learning and Curiosity.  

We believe in the importance of 

learning opportunities for people 

throughout all cycles of life. We 

aim to stimulate curiosity as part 

of a Positive Ageing Strategy. 

Health and Wellbeing.   

Positive health and wellbeing is 

fundamentally important for all 

segments of our community and 

is a key success factor for the 

centre. 

Accountability.                           

In order to effectively maintain 

and grow our services for our 

community, we strive to become 

financially viable, transparent 

and accountable.  
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Chairman’s Annual Report  
 
I opened my 2019/20 report with the statement “What a year we have had!”  
 
The same exclamation is even more relevant for the 2020/21 year. Covid 19 has had a massive impact 
on the Centre’s operations. 
 
The purpose of Neighbourhood Houses/Community Centres is to seek to bring people together to 
connect, learn and contribute to their local community through social, educational, recreational and 
support activities. I am pleased to share that our Centre has continued to meet the challenges the 
pandemic has provided by seeking to introduce new initiatives and where possible, maintain some of 
the services we were able to deliver to our community, pre-COVID.  
 
Staffing 
The past year has brought staffing changes to the Community Centre. You may recall at our meeting last 
year, we announced that Heather Barton was planning to retire. We also shared that Heather had 
agreed to extend her appointment as Centre Manager into 2021, creating a ‘transition to retirement’ 
period. Heather retired in July but not before working with the Board to recruit her replacement. Covid 
restrictions have hampered our ability to introduce Greg Hilton to the SCC Community but that will 
come, and as we crawl out of lockdown Greg’s introduction has commenced, as has his work to establish 
networks that will benefit our Centre. Greg has strong links with the Mornington Peninsula and joins the 
SCC from a career that has included banking and finance coupled with volunteer work in community 
and sport.  
 
The additional demands on the Centre in late 2020 coupled with Covid created demands, brought to a 
head the need for the Centre to bolster our front of house service. We were pleased when Nicole Topp 
commenced at the Centre in December 2020, ensuring that we had all day front desk coverage and 
support for our manager.   
 
The Annual Report includes two Manager’s Reports. Heather Barton has prepared the report for the 
2020/21 year. Heather’s report outlines the new initiatives and enhancements to existing activities that 
were taken across the year. Heather led our small team of staff, volunteers and service providers. Her 
drive and love of what the ‘not for profit sector’ is able to achieve for communities is amazing. Heather’s 
network of influential contacts continued to be of great benefit to the Centre and has allowed us to seek 
to enhance our offerings to the community over the 2020/21 year. The demand for Heather’s services 
by external organisations did not diminish during her transition time. She remained the ‘go to’ person 
for other Neighbourhood House Managers, Shire staff with roles associated with community and other 
‘not for profit’ organisations, even including Neighbourhood Houses Victoria!  
 
Although not really part of our reporting period, we thought it appropriate that Greg Hilton also provide 
a brief report to update our Association members on the Centre’s activities during his initial four months 
in the Manager’s role.  
 
Capital Works 
Our Board year commences in November and this time last year, we had just postponed our 2020 Golf 
Day for the first time (there were more postponements to come), elected our Board for the 2020/21 
year and continued to monitor our “2017 Capital Works Application” to the Mornington Peninsula Shire 
Council. The application of course, has been ongoing and seeks to develop our facilities to benefit the 
users of the multi-purpose court and create opportunities for the court to be available beyond normal 
Centre opening hours. 
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Chairman’s Annual Report cont’d 
 
SCC Association Members who have been involved with the Centre for a few years will be very familiar 
with our Capital Works Budget bids. Since the initial ‘2017’ application, money has been assigned for 
design works for toilet/change facilities adjoining the Multi-Purpose Court. Unfortunately, other 
components of the application have fallen by the wayside. These “other components” were focused on 
broader plans for the Centre and included additional storage, heating and cooling and our desire to 
improve the overall design of the building.  
 
During this year, the Centre has funded or committed to fund, cooling and heating improvements for 
the Court area to the value of $85,000 with the installation of five (5) metre cooling fans and heating. 
The heating units are yet to be delivered and installed. They are we suspect, either on the ‘high seas’ or, 
sitting in a container awaiting clearance and delivery. It is important at this stage that I acknowledge the 
contribution of Board member, Brian Stacey and thank him for his drive and determination to ensure 
these projects and their funding were agreed to by the Board and installation arrangements established.  
 
Over recent months a new challenge has emerged that could further delay improvements and it is not 
our leaking roof. The flooring of the Multi-Purpose Court area has in ‘lay person terms’ succumbed to 
effects of under floor moisture. You will be hearing much more about this as we work with the Shire to 
implement recommended repairs, which could include the replacement of the floor.  
 
Board Membership 
 
For the 2020/21 year we welcomed new Board members, Natalie De Morton, Angie Baker-Harris and 
Janice Thomas. All three are from different career and business backgrounds and as a result, provided 
the Board with alternative perspectives in overseeing the Centre’s strategy and subsequent operations. 
Philip Hedley has been our Treasurer for the reporting year, and even better, Philip is prepared to 
continue in this role for the coming year. Pleasingly, almost our entire Board has also nominated to 
continue.  
 
At this point it is also appropriate I acknowledge the governance challenges faced by the Board 
Secretary/Public Officer, Doug McLaine, over the past year. Dealing with multiple government agencies 
all requiring information and insisting it be delivered by way of their respective information technology 
networks, is best described as ‘do your head in complexity’, so thank you Doug.  
 
Chris Malkin was until the 2019/20 year the Centre’s Treasurer. Fortunately, Chris has remained on the 
SCC Board as an Ordinary Member. In addition to his strategic role, Chris is our ‘governance’ security 
blanket. He remains active on several boards, so it is reassuring for us to know that his advice and 
guidance provided to our Board is current and up to date. 
 
David Woolnough is resigning from the Board. David has been a valued Board member for the past four 
years. David’s background is broadly based with a focus on primary education (in the more strategically 
focused private school sector) and subsequent education related consultancies. The Board and Centre 
have been the beneficiaries of David’s expertise, particularly around Early Learning strategies and we 
thank him very much.  
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Chairman’s Annual Report cont’d 
 
Forward Planning 
 
The Centre’s Strategic Plan outlines our six key focus areas: 
We engage with our community  
We are recognized for learning excellence for people of all ages 
We encourage and facilitate healthy and active lives 
We continually develop our skills and resources 
Our buildings and facilities are fit for purpose and support our needs 
We are financially viable and accountable 
 
The Board is scheduled to review and update the Strategic Plan early in the coming Board year. The 
second stage of the review will be to ensure that the key elements of the Strategic Plan are clearly 
reflected in the Centre’s Operational Plan.  
 
While Covid has decimated our regular programming, the Centre has continued to search for and 
provide alternative service initiatives and here are a few examples:   
 
The use of electronic media to service meetings and where possible, our programs.  
The Early Learning Centre has remained open for vulnerable children and children of “permitted” 
workers. 
The introduction of our very own YouTube TV Channel - Sorrento Community TV and its take up by the 
community has been wonderful. 
The “Town Hall Meeting” conducted using ZOOM provided the opportunity for each of the Nepean Ward 
Council candidates to speak to the community and respond to questions from community members. 
 
A similar ZOOM event in conjunction with our local member of the Victorian Parliament, Chris Brayne.  
In the area of targeted health and wellbeing, we were able to introduce a psychological consultancy 
service and we thank Marilyn Cobain for her preparedness to provide this service on our behalf.  
 
Our business outreach program was established late in 2020. It offered the SCC’s services to assist local 
business and service providers as they worked to re-establish after Covid but as we are all aware, 
restrictions continued. The program remains a work in progress.  
 
The establishment of the Sorrento Navigator’s Café as a branch of Dementia Umbrella Cafes - while 
planned during the 2020/21 year, the launch in Sorrento was on 2 September. Greg Hilton, Deb Dick 
and Judy Dunn need to be acknowledged for their respective contributions as we continue to develop 
this important concept to assist our community.   
 
Finance  
 
I expect that if you have reviewed the treasurer’s report, you will have already seen that we have 
concluded the 2020/21 reporting year in a much stronger financial position. The Federal Government’s 
Job Keeper Program and Early Childhood subsidy programs have certainly helped, as has Heather 
Barton’s work in procuring grants to support the Centre. Heather also played a key role to establish the 
Centre’s registration with the Australian Charities and Not-for-profits Commission (ACNC).  
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Chairman’s Annual Report cont’d 
 
Some in our extended community do not understand the structure of the Community Centre. The 
Centre is based in a Mornington Peninsula Shire building. The Centre’s operations are not fully funded 
by the Shire or other external agencies. The Shire, however, makes an annual contribution, which for 
2020/21 was $20,000. The Victorian Government provides an annual grant of $87,000. These amounts 
while gratefully received, total around 20% of our annual turnover. The remainder of the Centre’s 
income is achieved through ELC fees, the Federal Government’s Child Care Subsidy, project-based grant 
applications and general fundraising.  
 
Along with Philip, Heather and now Greg, Erica Bawden, the Centre’s Bookkeeper manages the detail 
around the Centre’s funding. Nothing is ever too much trouble for Erica and for that we thank her and 
of course, for the role she plays in managing the Centre’s day to day finances.   
 
Early Learning 
 
During this year, we have also continued the implementation of the Federal Government’s Child Care 
Subsidy scheme, which enables our eligible families to receive a childcare rebate. Through Heather, Deb, 
our key Early Learning educators, Bianca and Jacqui, we have continued to provide ongoing support for 
families as they join the system. Despite the bureaucratic process challenges, the Early Learning has 
continued to thrive, and operates 5 days each week, over 48 weeks of the year and currently has waiting 
lists for every day of the week.  
 
An initiative prompted in part by our waiting lists is a project being coordinated by Judy Dunn. Judy’s 
career background has been in Early Childhood education and as a result, she is well equipped to lead 
our investigation into whether or not we seek to establish a Three-Year-Old Kindergarten at the Centre.  
The Centre’s Annual Golf Day has for many years been a major fund-raising event. As mentioned earlier, 
our 2020 event has had to be postponed on a couple of occasions. Our latest scheduled date for the 
2020 Golf Day is 18 March 2022! The day will, however, change for the coming event, with a transfer 
away from fund raising to friend raising with a greater social focus.  
 
The importance and the need for Volunteers to assist the Centre to maintain effective services to the 
community cannot be over-estimated. Volunteers are essential to the operation of not only Sorrento 
but the statewide Community House network. So, thank you very much to our Board members and all 
others who generously share their time and talents with us to help the Centre provide services for our 
community.  Please note that we welcome and warmly appreciate any contribution.  
 

Our community is blessed with talented people, and we would dearly love you to take up the 
opportunity to share your skills to enhance our offerings. I urge you to review the Centre’s Strategic and 
Operating Plans, which are available on the Centre’s website www.sorrentocc.org.au  Should you be 
tempted to become involved and take an opportunity to contribute to your community through the 
Centre, please do not hesitate to consult with our Centre Manager, Board members, Centre staff or our 
volunteers. 

  

http://www.sorrentocc.org.au/
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Chairman’s Annual Report cont’d 
 

The support offered to the Centre by our sponsors and partner organisations is very much appreciated. 
The assistance of our former Nepean Ward Shire Councillors, Bryan Payne and Hugh Fraser, and our 
current Councillors, Susan Bissinger and Sarah Race is also valued. Thank you also to the Shire staff Tricia 
Folvig, who for the reporting year was the Shire’s Senior Social Planner Place Facilitation and Community 
Development and Brett Osborne, the Community Capital Project Manager, the Southern Community 
House Network and Neighbourhood Houses Victoria are also to be acknowledged and thanked for the 
assistance and advice that they provide as they support us in our endeavors to continually improve the 
services offered to the community.  

 

We look forward to a successful 2022 as we work to rebuild our capacity and continue to implement 
effective plans to engage, educate and support the health and wellbeing of our community. 

 

Shane McMahon 

Honorary President  

November 2021 

 

 

 

 

Treasurer’s Report 2020/21 

 

In what has been a very challenging time for organisations such as ourselves, it is pleasing to report that 
Sorrento Community Centre ended the financial year in a strong financial position.  

 

We built on the significant turnaround achieved last year, achieving an operating profit $173,016, 
compared to a profit in 2020 of $55,770 and a loss in 2019 of $53,499. These figures include Government 
COVID19 support, both State and Federal. However, even without this contribution, the Centre still 
made a profit of $82,025. 

 

The Centre received $90,991 in support packages: of this $19,191 was ATO cash boost stimulus, $61,800 
Job Keeper and $10,000 Victorian Business Grant. These funds enabled the Centre to keep all its staff 
employed and ‘hit the ground running’ when regulations allowed us to open.  

 

The Board made a decision early in 2021 to increase the hours of the manager to a full time position. An 
additional (part time) administration staff member was also employed from November 2020. These 
additional costs resulted in an increase of operating expenses of $49,000 over last year. 
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Treasure’s Report cont’d 
 
Sorrento Early Learning remained open for the whole year, all be it, with reduced patronage during the 
strictest lockdown times. As mentioned elsewhere in the Annual Report, when restrictions allowed, we 
operated at capacity, with a waiting list. 

 

Based on direct costs (before allocating a percentage of Community Centre Costs), the Early Learning 
Centre made a surplus of $162,277, compared to $41,000 in 2020 and a loss of $13,000 in 2019. A 
fantastic result and credit must go to Bianca and her team. 

 

The Committee continues to invest in Capital items that improve the operations of the Centre. During 
the year we purchased ceiling fans for the sports area. This will provide significant relief during the 
summer.  

 

In closing, I would like to thank Erica Bawden, our Bookkeeper, for her continued support and 
dedication.  

 

Philip Hedley  

Honorary Treasurer 

November, 2021  

 

 

Financial Table June 30, 2021 

 

Summary: $000s 2021 2020 Variance 

Total Revenue with COVID Support 587 419 168 

COVID Support 91 47 44 

Total Revenue without COVID Support 496 372 124 

Grants (not related to COVID Support) 130 142 -12 

Expenses 414 364 50 

Fixed Assets 120 105 15 

Bank Accounts 297 142 155 

Current Assets 306 147 159 

Current Liabilities 64 63 1 

Equity(what we own) 362 189 173 
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Manager’s Report – Heather Barton 
  

‘You’re on mute’ could be said to be the by-line, with Zoom being the style du jour for much of the year. 
The impacts of Victoria’s rolling COVID-19 lockdowns will be felt for some time, and I congratulate and 
pay tribute to the Centre’s staff and volunteers who have gone ‘above and beyond’ to support our 
community during these difficult times. While remaining open for Child Care services, we were 
disappointed not to be able to provide those all-important connections for in-person activities.  

 

When families were not able to attend Child Care, the staff provided remote learning and online 
connections through a weekly program; imagine the thrill for a child to receive their very own hand-
delivered letter in their letterbox at home.   

 

Supporting our Local Community. The Centre continued to offer online courses, a Psychologist in 
Residence, ‘Time to Talk’ phone in service, the Neighbour Connect program when 18 volunteers were 
on hand to provide a home delivery service, and a number of the regular groups kept connected through 
organised to meet via Zoom.  

 

A special Town Hall meeting via Zoom enabled 170 people to hear the manifestos from each of the 
seven Nepean Ward candidates for the Mornington Peninsula Shire Council elections.  

 

Programs and Activities. The Term 3 program included 37 activities, however when another lockdown 
was announced, 13 new programs which had been organised, marketed and bookings taken, had to be 
cancelled at the last minute. School Holiday programs were also discontinued, finally resuming in 
January 2021.  

 

Worthy of note is the volunteer-led Shake It Up group who continued to meet outdoors when allowed; 
through their efforts, they have now donated over $2,500 to a ‘learn to swim’ program for 
disadvantaged local students.  Also worthy of note is the astounding effort of a small band of Boomerang 
Bag group sewers who worked at home to make hundreds of masks for donating and sale; they have 
also made a total of over 7,000 bags. Proceeds amounting to over $2,000 from the sale of masks have 
been donated to local schools and charities.  

 

Community Needs Analysis. In order to determine – and meet – the needs of our community, a 
Community Needs Analysis was underway at the close of the year.  A Satisfaction Survey was also carried 
out with one group.  

 

Marketing has been a key focus for the year, supported by new branding, the launch of a new website, 
new building signage, and bucket hats and T-shirts now worn by the children proudly show the new 
logo. Thanks to Alicia Fox Gerner for her magnificent efforts in this area. The Parents’ Handbook, 
Volunteer Handbook, and Staff Information Book were all reviewed and updated, as were the printed 
brochures for the Centre and Sorrento Early Learning. To celebrate Neighbourhood House Week, a pop-
display was established in the Rosebud Library.  
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Manager’s Report cont’d 

 

Communications. The need to keep the community updated with the ever-changing COVID-19 
landscape was a priority. A new Volunteer Marketing Group ensured people kept connected through 
Sorrento Community TV You Tube channel, a new Instagram site, daily Facebook posts reaching over 
5,000 people, and weekly Newsletters to 1400 registered contacts.  We were delighted to be featured 
in Channel 9’s Postcards program on Sorrento.  

 

Building Improvements. The Sorrento Early Learning renovations completed, together with upgrades 
to the play yard; thanks are due to the volunteers who made these improvements a reality. Through a 
new partnership with Southern Peninsula Basketball Association, the Stadium was upgraded and 
Saturday basketball commenced.  

 

Fundraising. Grants included a Commonwealth Stronger Communities grant enabling the purchase of 
Early Learning equipment, Bendigo Bank grant - Golf Day (deferred), Mornington Peninsula Shire - Quick 
Response: Women’s Health Series, and Community Support Grant for ‘Health, Happiness and Healing’ 
program, Victorian Government Community Shade Grant and Business Support Fund grants helped to 
overcome the loss of income due to Centre closure.  

 

An Income Generation Strategy was prepared for consideration by the Board.  

 

Delivering on our Strategic Plan.  The Operational Plan continued to guide our work, and behind the 
scenes, much was achieved.  A Business Continuity Plan, Roadmap to Recovery, and continual 
Departmental reporting contributed to the Centre’s COVID response. The Centre gained recognition as 
a Charity with the Australian Charities and Not for Profit Commission (ACNC). All of the Early Learning 
Policies and Procedures were reviewed, updated and approved by the Board, new Board Policies were 
written and accepted, and a Standard Operating Procedures Manual was created.  

 

Volunteers and Staff. We welcomed Nicole to the staff as the afternoon Administrative Assistant/ 
Receptionist, enabling greater capacity for further customer service and program support. 

 

With the intended three months turning into three years, my retirement is now on the horizon. I wish 
to record special thanks to Deb, Nicole, Erica, Bianca, Jacqui and the Early Learning team who have been 
heroic, willingly changing schedules and taking leave to enable the Centre to continue to operate 
without any loss of staff. I feel privileged to have worked with such a professional and dedicated team 
– thank you all.   

It has also been a privilege to work with Shane McMahon and all of the Board Members who have shown 
dedication and commitment to the Centre and a strong belief in its future.   

 

Thank you all for a fun time!  

 

Heather Barton, AM  
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Manager’s Report – Greg Hilton 

 

Firstly, I would like to take this opportunity to thank our outgoing Manager, Heather Barton. Her 
contribution to the Sorrento Community Centre has created a platform for the centre to flourish and 
move forward and is a credit to Heather’s hard work over the last 3 years. Heather with the Board’s 
support has spent many hours to ensure that the Centre is compliant and user friendly for staff, 
volunteers and members of our community. I wish, as we all do, that Heather enjoys the next stage of 
her work life and retirement. 

 

Secondly, I would like to thank the current Board for the confidence they have shown in me by 
appointing me to the manager’s role. I look to making a significant contribution by guiding the centre 
out of lock down, for hopefully, the last time, as we progress into 2022. My goal is to work with the 
previously referenced, foundation Heather has developed as my basis to reach out and connect with 
the community. I see it as essential to ensure that our community understands what the Centre offers, 
how the Centre can benefit them and invite them into our centre, hopefully for the first of many visits.  

 

In the short time I have been in the role, it has become very apparent that we have very good and 
conscientious staff. They have been most supportive, which in turn has provided me with wonderful 
support and greatly assisted my learning. This has also been the case with our Board members. I thank 
them for their welcome and for ensuring that I have been appropriately briefed on the Centre’s key 
projects. 

 

Where to from here? We are slowly but surely moving in the right direction, with the Centre reopening 
from the 8th November. At the time of writing this report, the Centre had already started to bubble with 
excitement, even though Covid restrictions still require reduced classes and participation numbers. We 
hope that by the time you are reading this report, circumstances will have changed and provided 
increased releases for all of us.  

 

Another goal, with support of the staff, will be to build relationships within the broader community as 
soon as is practicable. This will assist me to develop an improved understanding of the groups 
participating in SCC programs and the benefits the programs offer to the community. I also hope to be 
able to offer our Centre as a hub for the community. An outcome from the “hub” would ideally be to 
create opportunities for joint ventures with other community groups, with all involved working to 
achieve the same outcome.  

 

Please feel free to contact me directly with ideas you may have for the future, or to raise questions on 
any matters you need to clarify. In finishing, I would like to take this opportunity to wish everyone a 
fantastic Christmas, a great 2022, and I look forward to meeting as many of you as possible either at the 
Centre or, out and about.  

 

Greg Hilton 

Centre Manager 
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Rye and District Community               
Financial Services Ltd. 

Mornington Peninsula  

Shire 

Pt Nepean Men’s Shed 

Sorrento Basketball Club 

Blairgowrie Community          

Garden Group 

Victorian Department of   

       Education and Training 

Australian Department                                 
of Education and Training 

Penman Reserve                              
Refurbishment Group  

                 Rotary Club of Sorrento 

Victorian Department of 

Health and Human Services 

 

Southern Peninsula             

Basketball Association 

Blairgowrie Yacht Squadron 

 

Portsea Golf Club 

Bunnings Rosebud 

David Macfarlan Reserve                 
Committee 

 

Sorrento Primary School 

St Joseph’s Primary 

School 

 

Cómmunity 3942 

Jack ’n Andys Op Shop 

 Boomerang Bags 

 Prestige In home Care 

 Valued Partners in Building Community 

Working together for the common good 

It is no secret that when people and organisations who share a common goal work together, more can 
be achieve for the common good.  We warmly thank our partners, sponsors and supporting 
organisations for the contribution made over the year, and look forward to continuing to build these 
relationships further into the future. 
 

Some are:  
 

https://www.google.com.au/imgres?imgurl=http://eaglesnesttheatre.com/wp-content/uploads/2017/02/VICGOV_EDUCATION_LOGO_38DE.jpg&imgrefurl=http://eaglesnesttheatre.com/print/&docid=6Ib00Wb3uvfBVM&tbnid=cd7HnyPIkSQFrM:&vet=1&w=11
https://www.google.com.au/imgres?imgurl=http://eaglesnesttheatre.com/wp-content/uploads/2017/02/VICGOV_EDUCATION_LOGO_38DE.jpg&imgrefurl=http://eaglesnesttheatre.com/print/&docid=6Ib00Wb3uvfBVM&tbnid=cd7HnyPIkSQFrM:&vet=1&w=11

