o SORRENTO
Community COMMUNITY CENTRE

Centre

Connecting our community

Our 3-Year Plan
2019- 2022

Connect Learn Grow Strengthen

\/ Community Houses ‘

Mornington Peninsula % 3
- il ORIA | Fomiies, B Bendigo Bank
MORMNINGTOM State Fairness
FEN'JINE ULA g Learn Government and Housing
Shire

Neighbourhood Houses @R Local
. . The heart of our community
Collaborating for Community



N
A/

Sorrento

Why are we here? Commuriy

Our Vision is to

establish and maintain a

healthy,

connhected an

vibrant community



We will achieve this by

Bringing people together
to cOnnect, learn, grow and strengthen  through:

1. Responding to, supporting and €ngaging the cCOMmunity

2. Promoting COMMuUNIty participation and INclusion
3. supporting lIfelong learning  opportunities

4. pPromoting health and Wellbeing opportunities %{}@‘



Make connections Find people

across the with
neighbourhood interests,
skills or
passions
Connect
people
We share our w't_h shared
stories interests
We have a voice @ E
o ARG
takE ] ] n
z=222\ B aoo|= AN
| - Sorrento

Support people u Connect to Community

to take action local assets Centre



Collaboration

Connectedness
and Inclusivity

Learning
Organisation
and Curiosity

Accountability

We believe that by working with ofhers, more can be achieved.
Building partnerships with other organisations and agencies is our
way of work so that we can help people 1o find a sense of
belonging.

We believe in the power of people. We confinually work to
engage the members of our community in ways that meet their
needs so thaf we can help create a healthy, connected and
vibrant community. We welcome people of all ages, backgrounds
and abilifies.

We believe in the importance of learning opportunities for people
throughout all cycles of life. We aim fo stimulate curiosity as part of
a Posifive Ageing Strateqy.

Positive health and wellbeing is fundamentally important for all
segments of our community and is a key success factor for the
Centre.

In order to effectively maintain and grow our services for our
community, we strive to become financially viable, fransparent
and accountable.




Our 6 priority areas:

1 Engaging our community

5. Buildings and facilities support our growth and community
strengthening

2 Learning excellence for people of all ages
3 Encouraging and facilitating healthy and active lives

6 Financially viable and accountable
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Our community Is engaged

More people are using
our wide range « activities .« Services

more often o

Sorrento
Community
Centre

Connecting our community
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We have increased the pool of skills  and

creative practices %

More volunteers m_
are helping to run our programs o (| B——a

Whatever your skill...

volunteer




O 2. Learning Excellence for People all Ages

Sorrento
Community
Centre

Connecting our community
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- Sorrento Early Learning

(18 mths 5 years)

Service Is viable, sustainable and high quality

Child-friendly extended family environment

Enrolments are strong




- School-aged Children
Explored and provided

Interesting and engaging programs

support networks

and




- Adult Learning

Educational offerings
and facilities have improved and

expanded

in order to

stimulate curiosity
as part of a Positive Ageing Strategy

Stay informed. Stay connected.
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3. Encouraging and Facilitating

Healthy anda Active Lives

Exercise :
Regulowly
,ﬁ,/ N
AL/
Drink Sorrento
;‘ Plenty of Community
y 4 Water Centre




an effective range of
health and Wellbeing

programs

successfully

engage our community P

MBRELLA
Dementia Cafés
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Working with sSporting clubs

: S®@RRENTO
and COmMmMunity partners

SORRENTO

SHARKS

?

PortseaGolfClub

to provide dCCESS to a range of
active sport

and

passive recreational

opportunities

{m‘ The Rotary Club

BYLIAC.ung;%().)&,&IE % Of Sorrento Inc.




CAPACITY
BUILDING
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Connectin }g OUr community



A mature organisational framework

has been established, with

clearly defined roles and
responsibilities ,

policies and procedures

and a

consistent and professional
presence
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Administrative protocols are in place
to comply with
legislative requirements

Human Resources Plan inplace
(staff and volunteers)

Families,
Fairness
and Housing

‘ "!ORIA
State
Government

Australian Government

Department of Education and Training

MORNINGTON
PENINSULA
Shire
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Marketing and
Communications

Strategy created and operating
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5. Buildings and Facllities Support our Growth

and COMMunNIty Strengthening
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